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Four Advantage Clusters

01

Evidence-Based
Confidence

Lower the risk of betting on the
wrong initiative through
measured peer outcomes and
traceable recommendations.

02

Management
Bandwidth Protection

Keep leadership focused on
running the business. LG absorbs
the Al engineering, testing, and
stewardship work.

03

Actionable
Decision Support

Move from information access to
prioritized, role-aware guidance
with evidence, next steps, and
clear ownership.

04

[

Compounding
Advantage

Build an asset that improves with
every client and measured result.
The system gets stronger over
time.



Top Al Adoption Concerns of SMBs

Uncertain ROI

Will this actually deliver measurable results,
or is it another technology wave that under-
delivers?

Leadership Bandwidth

Owners and executives cannot divert scarce
attention from core operations into Al
projects.

Skills & Expertise Gap

No internal Al architects, prompt engineers,
or governance specialists available or
affordable.

Trust & Governance

Can outputs be trusted? Do permissions
and security hold? Who is accountable for
decisions?

Vendor / Model Lock-in

Fear of betting on the wrong platform or
model that becomes obsolete or
underperforms.

Proving Ongoing Value

Difficulty measuring sustained impact and
knowing what continues to work as
technology evolves.



ADDRESSING ADOPTION BARRIERS

How the Clusters Specifically Counter SMB Concerns

Evidence-Based Confidence

Uncertain ROl e Trust deficits e Proving value

Management Bandwidth Protection

Skills gap e Leadership distraction

Actionable Decision Support

Trust & governance e Usability gap

Compounding Advantage

Vendor lock-in e Obsolescence risk e Sustained value

Replaces vendor claims with recommendations tied to observed peer KPIs and traceable
source evidence.

Absorbs engineering, configuration, model selection, testing, and ongoing stewardship as a
managed service.

Delivers role-specific, permission-aware views with evidence, prerequisites, and clear next
actions.

Model-agnostic design + continuous learning from client outcomes keeps the system relevant
and improving.



PAIN RESOLUTION

Accelerating Point-of-Pain Identification & Resolution

FASTER IDENTIFICATION FASTER RESOLUTION
Peer-pattern prioritization Evidence-packaged actions
Surfaces issues that already correlate with degraded KPIs across similar Recommendations arrive with supporting proof, prerequisites, and
businesses. ownership clarity.
Continuous monitoring Pre-engineered patterns
Signals are watched without requiring management to initiate Reusable workflow templates accelerate deployment of corrective agents
investigations. and processes.
Role-filtered visibility Managed execution support
The right people see the relevant severity and context without manual LG handles configuration and testing so leadership decides rather than
filtering. engineers.
Learning flywheel Institutional memory

Accumulated outcome data improves early detection of emerging or

. Prior successful interventions and lessons remain immediately available.
subtle pains.



Evidence-Based Confidence & Management Bandwidth

01 Evidence-Based Confidence

02 Management Bandwidth Protection

e Converts “trust us” into “here is the evidence from businesses like yours.”

e Makes budget justification straightforward because the case is grounded
in outcomes, not projections.
e Reduces fear of another failed technology experiment.

e Prioritizes pains that have already produced measurable impact
elsewhere.

e Packages recommended actions with supporting peer proof, shrinking
debate cycles.

e Filters noise so leadership focuses on high-signal issues.

e Removes the need for internal Al talent that most SMBs cannot hire or
retain.

e Protects executive attention so owners stay focused on customers and
cash flow.

e Turns Al from a project that consumes leadership into a service that
supports it.

e Continuous monitoring occurs without management initiating every
investigation.

e Pre-built patterns and managed configuration shorten the path from
signal to deployed fix.

e Leadership decides; LG engineers. Cycle time collapses.



Actionable Decision Support & Compounding Advantage

03 Actionable Decision Support

e Closes the gap between insight and action with evidence, next steps, and
ownership.

e Respects existing permissions so security and governance travel with the
intelligence.

e Makes the system feel like a management tool, not another data source
requiring interpretation.

e Pains surface already packaged with severity, evidence, and
recommended actions.

e Role-based views eliminate the need for manual filtering or escalation.
e |nstitutional memory keeps successful past interventions immediately
available.

04 Compounding Advantage

¢ Model- and vendor-agnostic design avoids lock-in as technology changes.
e Continuous incorporation of measured results proves ongoing value
rather than one-time impact.

e The platform becomes more valuable the more it is used—opposite of
typical software decay.

e Learning network improves both early detection and ranking of
interventions.

e What works for similar SMBs informs what is recommended next.
e Turns reactive problem-solving into progressively earlier, higher-
confidence remediation.



How the Four Clusters Work Together

Evidence-Based Management Actionable Compounding
Confidence Bandwidth Protection Decision Support Advantage
Makes action feasible without Makes guidance usable day-to-day Ensures the system strengthens over

Reduces perceived risk of acting diverting leadership and strategically time

THE NET EFFECT

Looking Glass does not simply give SMBs access 1o Al
It systematically lowers the barriers that prevent Al from being used—and then uses that access to

surface and close the operational gaps that actually constrain performance.

Result: Lower-risk adoption decisions + faster identification and resolution of the pains that matter most.




Proprietary Moat Aspects

Intellectual assets that create structural switching costs and compound enterprise value

—
= Accumulated Outcome Network

Anonymized KPI results, decision patterns, and intervention outcomes across
the client base. This knowledge graph improves with every measured result
and is owned by Looking Glass—not by any model provider or content
platform.

2
¢Q Pre-Engineered + Managed Layer

Reusable agent patterns, governance frameworks, evaluation methods, and
stewardship processes that convert raw Al capability into reliable
management decision support. Competitors can access models; they cannot
instantly replicate the operating system.

E,EE Cross-Client Learning Engine

Detects which practices, technologies, and workflows produce superior
results for specific SMB profiles, then operationalizes those insights for other
clients without exposing confidential data.

Evidence-to-Recommendation Linkage

Disciplined connection of every recommendation to supporting documents,
peer outcomes, confidence levels, and required actions. Creates auditability
and management trust that pure generative access cannot match.



Why These Assets Are Accretive

Switching costs rise with use

The longer a client remains, the more of its operating history and validated patterns reside inside the Looking Glass system. Switching costs
become structural, not contractual.

Value compounds rather than decays

Model quality improves or declines over time. The outcome network and learning engine improve only with volume and time—the opposite of
typical software depreciation.

Differentiation is not model access

Any competitor can offer Claude, GPT, or Gemini. Looking Glass differentiates on the governed decision system and the proprietary knowledge
that only emerges from measured multi-client deployment.

Positioning becomes defensible

Looking Glass is not an Al tool. It is an evidence-driven performance system for SMBs that happens to use Al. The proprietary assets make that
claim credible and difficult to copy.



LOOKING GLASS

An evidence-driven performance system
for SMBs that happens to use Al

Not an Al product that happens to serve SMBs.

Primary intellectual assets:

e Continuous knowledge network linking characteristics = decisions = technologies = outcomes
e Pre-engineered patterns, governance methods, and stewardship processes

e Disciplined evidence-to-recommendation linkage
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